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Mission Statement

Delta and Echo Company, 96th Civil Affairs Battalion (Airborne) 
partner with the City of Fayetteville, from 12-16DEC16, in 
Fayetteville, NC, in order to conduct a civil information 
management exercise (CIMEX) providing an enhanced 
assessment of civil vulnerabilities and risk mitigation for 
designated areas in support of the Neighborhood Indicator 
Community Evaluation Project.
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Numbers

• Exercise length: 5 Days (12-16 December 
2016)

• Number of Teams: 9

• Number of Soldiers: 36

• Areas Surveyed: 6

• Windshield Surveys Conducted: 1860
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Haymount Northwest
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Haymount Northwest

Haymount is a mixed-use residential, business, and civic area. The core 

business district contains a variety of new and old businesses. Numerous 

civic facilities including community centers, churches, and schools are 

spread throughout the area. A large portion of the Haymount area 

consists of residential area, with lower income housing interspersed within 

well-established higher income housing. Residents have a desire to be 

more tied in with downtown Fayetteville while maintaining a strong sense 

of community through improved access and sense of safety.  

Windshield Surveys Completed: 548

• Residential properties 

• Vacant commercial properties

Engagements: 3

• Fire Station 2

• Fabulous Finds Boutique

• Woof Gang Bakery

Recommendations

Improve Access

• Neighborhoods do not have adequate sidewalks 

consistently – sidewalks end forcing pedestrians to walk on 

roads presenting unsafe conditions

• Pedestrian access to downtown Fayetteville – residents do 

not feel safe walking to downtown Fayetteville due to 

concerns of crime

• Parking – improve access to businesses through better 

marking of parking areas; much of the available parking in 

the core business district is underutilized due to poor 

marking 

Reduce Drivers of Crime 

• Break-ins – Complaints of home invasions perpetrated by 

residents from lower income housing areas; continue to 

improve the Fayetteville PD patrol schedules to deter 

ability to case houses and illicit activity

• Perception of drug use in Woodrow Park 

• Prevalence of homeless and vagrants concerns local 

residents and business patrons

Incentivize Community Participation

• Improve public awareness of regular community meetings

• Residents and business owners have answers – right 

information to the right audience
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Haymount (N.E.) is a mixed-use residential and business area. Numerous 

civic facilities including community churches spread throughout the area. 

A large portion of the Haymount area consists of residential zones, with 

lower income housing interspersed within well-established higher income 

housing.

Windshield Surveys Completed: 250

• Residential properties 

• Vacant commercial properties

Engagements: 8 

• Find a Friend Fayetteville – Urban Ministry and Outreach

• Haymount Residents

Recommendations

Revitalization of Rowan Park 

• Open drainage pipe repair – to limit public safety risks and 

potential liability concerns to the city

• Graffiti – additional removal and re-painting of defaced 

buildings to encourage local foot traffic and activity 

• Drug enforcement – through community policing and 

neighborhood initiatives, encourage local foot traffic

• Trash removal – to improve public safety and sanitary 

conditions, improve public health

• Land use in northern portion of the park (large open area) -

to increase community involvement and serve as a 

location for youth organizations and schools

Improve Residential and Commercial Access 

• Sidewalk and driveway cutouts to residential and 

commercial businesses – to increase community access 

and encourage civic participation

Complete Residential Clean up from Hurricane Matthew

Press Release of Fayfixit app and phone number

• Leverage application to highlight shortfalls in infrastructure 

and essential services – community empowerment

• Ensure public is educated on the application

Haymount Northeast
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Haymount is a prestigious upper class area of Fayetteville with high value 

homes in a very well established neighborhood. Haymount is like a 

prestigious village where the residents are upper to middle class in 

historical homes. However, in some areas it is hard to ignore the wear 

and tear of many houses which creates a big contrast in the area. 

Windshield Surveys Completed: 135

• Residential properties 

• Vacant commercial properties

Engagements: 6 

• Fire station 

• First Christian Church 

• Haymount Christian school 

• Haymount Auto repairs 

• Yoki Dominican Hair Salon

• Children’s playground

Recommendations

Revitalization and incentive program 

• Focused on the businesses in the Haymount area similar 

to the downtown revitalization. These combined will bring 

in new businesses and more consumers to the area. 

Building sidewalks throughout neighborhoods 

• This will help to widen the interest of local housing, which 

will help to sell houses faster and revitalize older houses 

in the area. 

Focus on positive press

• More positive press would promote more people to the 

area and more businesses. Overall the city is much safer 

than what the press portray it to be.

Haymount South
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Recommendations

Implement incentive program for vacant business owners

• Sell, refurbish, develop land lease agreements with the intent to 

increase economic income and B St tax base

• Repurpose Old Cotton Gin into new Civil War Museum 

(Renaissance 2030 plan) 

• Repurpose vacant businesses into FTCC/FSU satellite with the 

intent to educate young entrepreneurs, bring youth to the 

downtown region to increase theater, music, comedy 

attendance

Inform and educate local landlords of city loan programs to 

remodel old/blighted homes

• Information briefs at Town Hall meetings and Public Service 

Announcements 

Revitalize Salvation Army to ensure access to food for 

homeless in future disasters 

• Expand footprint for emergency shelter purposes and consider 

remodeling to prevent flooding and ensure safe area for 

volunteers and homeless seeking assistance

• Mission City Rescue currently handles overflow for meals but is 

incapable of large storage, securing large donated items or 

feeding in poor weather conditions

Continue Cool Springs Bridge reconstruction 

• Safety hazard due to protruding pipes and weakened base

• Prevents vehicle and foot traffic to downtown and Linear Park

Primarily low income black neighborhood close to Eastern Blvd, a high 

traffic area for homelessness, drugs, and prostitution. Regular police 

patrols and blocked roads limit trafficking creating a sense of insecurity to 

outsiders but allowing residents to limit crime and conduct community 

policing. Large open lots and closed commercial businesses are 

opportunities for growth with the future baseball stadium and intermodal 

center. Habitat for Humanity continues to be a positive influence but 

endures set backs due to Hurricane Matthew. This storm caused Cool 

Springs bridge to wash out and Salvation army to close forcing homeless 

to seek assistance in and around B street. 

Windshield Surveys Completed: 102 

Engagements: 8 
Town Hall Beasley Media Group

Mission City Rescue Murchison St Town Hall

Habitat for Humanity Director Old Cotton Gin owner

Community Development Director Fire station

B Street
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The Old Wilmington area has seen significant investment by the City of 

Fayetteville in recent years through the Hope VI project and investments 

from Habitat for Humanity. Despite the previous investment, some areas 

are still deteriorated with areas of abandoned houses. The area is 

primarily residential with some commercial areas directly adjacent. The 

demographics of the area appeared to be primarily low income African 

American. During our windshield surveys, the impact of Hurricane Mathew 

was still very evident throughout the area. Houses were still vacant due to 

storm damage, in some cases entire streets, and clean up was still very 

much a work in progress.  The area where Habitat for Humanity had 

previously restored was particularly hard hit. 

Windshield Surveys Completed: 436

Engagements: 2

• Both engagements with neighborhood home owners during surveys

Recommendations

Improve drainage and sewer system

• Area sustained significant damage due to the drainage and 

sewage system’s inability to handle waste during heavy 

rains. 

Incentivize Economic investment programs

• Commercial properties abandoned due to storm damage in 

need of revitalization. Incentivize revitalization, possibly 

through Commercial exterior revitalization program. 

• Vacant commercial properties throughout area. Utilize 

existing programs such as Small Business Development 

grant program or offer different incentive programs. 

Publicize the programs in order to draw interest.

• Abandoned houses located adjacent to commercial 

properties could be sites for future residential or 

commercial investment through the Acquisition and 

Demolition Program.

Complete storm clean up 

• Many houses are still in need of refurbishment. In some 

areas, entire streets are vacant due to storm damage. 

Trash and debris from the storm where still piled up 

outside houses awaiting pickup which presents a safety 

hazard. 

Old Wilmington / Hope VI
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Primary efforts focused on the eastern section of District 2, which includes 

the residential, commercial, and industrial areas east of Cape Fear River.

The per capita income for the areas visited is $23,333. The presence of a 

high number of citizens aged 15 – 55 home in the midday timeframe of 

0930-1200hrs possibly indicates higher unemployment in the area versus 

the reported 18.4%. This, and a lack of investment into Cape Fear River / 

Deep Creek residential area due to its location in District 2, would account 

for the large number of dilapidated housing.

Windshield Surveys Completed: 322

• Residential properties 

• Vacant commercial properties

Engagements: 7 

• Fire Department

• Salvation Army

Recommendations

Implement Cape Fear River Plan

• Disseminate a revised survey targeting residents in the 

area to assist the City in identifying needs the population 

wants addressed most.

• Address low income and housing issues with the Cape 

Fear River Plan; mitigate effects revitalization efforts will 

have on current residents

• Balance tax revenue-generating development with 

beautification/park plans

• Generate employment and housing options attainable for 

current residents

Increase Citizen Outreach

• Consistent development plans 

• Utilize non-profit organizations to assist in revitalization; 

provide persistent feedback on community needs

• Partner with the food pantry to assist in coordination of their 

partnered organizations, namely de-conflicting areas of 

responsibility

Deep Creek/Cape Fear River
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The borders of the Murchison/Jasper Street community consist of 

McLamb Drive to the North, Bullock Street to the South, and Murchison 

road to the east. Dilapidated housing, liquor stores, and empty lots of land 

are common within the area. The Murchison Road Corridor has been 

previously identified as a high crime and economically depressed area by 

the City of Fayetteville. City officials intend to focus revitalization efforts on 

the most blighted areas along the corridor. 

Windshield Surveys Completed: 24

• Residential properties 

• Vacant commercial properties

Engagements: 4

• City Council Members

• Murchison Road Residents

• FSU Economics Director

• Agape Ministries 

Recommendations

Increase Code Enforcement 

• Removal of vacant and dilapidated structures

• Removal of waste as result of Hurricane Matthew

• Enhance the image through improving the current signage 

laws

Implement Housing Relief

• Funding for Mixed-Income housing through (priority of 

housing given offered to current residents)

• Subsidize housing for low income families

• Solicit non-profit organizations to aid in re-building existing 

infrastructure.

Prioritize Economic Development 

• Leverage existing community programs to assist in 

development projects

• Increase frequency of community meetings

• Promote Murchison Rd as the most direct route from Fort 

Bragg to Downtown Fayetteville.

Murchison/Jasper St.
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Shaw Heights is bordered on the North by Route 295, the East by 

Murchison Road, the South by Shaw Road, and the West by Bonnie 

Doone. Dilapidated and abandoned housing are common within the area. 

Empty lots are less common. There are several businesses along the 

Eastern border of the area which service the area with mainly automotive 

services. The Murchison Road Corridor has been previously identified as 

a high crime and economically depressed area of the City of Fayetteville. 

City officials intend to focus revitalization efforts on the most blighted 

areas along the corridor. 

Windshield Surveys Completed: 43

• Residential properties 

• Vacant commercial properties

Engagements: 1

• Public works commission 

Recommendations

Annexation of Shaw Heights 

• Currently Shaw Heights falls under Cumberland County 

services

• No Access to City funding, services, or police presence

• City of Fayetteville assets and funding will allow for the 

development in Shaw Heights in accordance with the 2008 

land use and economic development plan

Increase Fayetteville police presence to an area with 

limited security

Zone appropriately for either commercial or residential 

buildings

• A mix of the two has created potentially hazardous 

conditions for residents

Conduct a follow up land use development study due to 

recent traffic pattern changes and dated information in 

previous studies.

Murchison/Shaw Heights
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Recommendations

Haymount Northwest

• Improve Access

Haymount Northeast

• Revitalization of Rowan Park 

Haymount South

• Revitalization and incentive program 

B Street

• Implement incentive program for vacant business owners

Old Wilmington / Hope VI

• Improve drainage and sewer system

Deep Creek / Cape Fear River

• Implement Cape Fear River Plan

Murchison / Jasper Street

• Increase Code Enforcement 

Murchison / Shaw Heights

• Annexation of Shaw Heights 
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Questions


